
GroupSmart® Workshop
Diversity alone does not drive superior decision making in the workplace. The GroupSmart® framework 
is a process of uncovering diverse perspectives in teams that otherwise lie latent, thereby allowing 
organisations to build more strategically diverse and highly sophisticated teams. The application of a 
cognitive diversity framework where everyone has the opportunity to communicate, to be understood 
and to be valued means that our differences in perspective and our ability to leverage them through 
collaborative processes can be fully realised.  Harnessing these differences is fundamental to the 
ongoing and future success of organisations and the ability to adapt in a complex and rapidly 
changing business environment. 
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Who is this course for?
This workshop is for Managers, Executives and L&D 
Practitioners wanting to generate new perspectives 
and ideas to improve organisational results.  By 
challenging the status quo and generating 
permission for diversity of thought, teams are able 
to increase the quality of their decision making and 
collective group performance.

Intact teams and cross-departmental teams will 
derive significant benefit from attending this 
workshop as will any leader wishing to improve their 
capacity for rapid insight leading to greater creativity 
and innovation. We bring the best of empirical 
research and apply it through a practical lens in order 
to capitalise on the irrefutable benefits that cognitive 
diversity delivers. 

The one day GroupSmart® workshop is facilitated 
onsite and is highly interactive including a mix of 
group activities, peer discussion around actual 
worklife team challenges and of course the 
opportunity for self-reflection.

Cognitive diversity is always present because no two minds are alike, however there is 

a spectrum to consider;  basic cognitive diversity anchored on one end, and value based 

cognitive diversity on the other. The learning process is differentiating between the two and 

harnessing the latter.

GroupSmart®

Basic Inherent 
Diverse Cognition

Value Based Enacted
Diverse Cognition

Cognitive Diversity Spectrum

GroupSmart® Framework
Individual Level
• Cognitive Elasticity/Rigidity
• Experiences & Perspectives
• Autonomy vs Dependence
• Empathy & Personal Exposure
• Heuristics & Mental Models

Group Level
• Strategic Diversity
• Simple & Complex Cohort Composition
• Cognitive Reframing
• Group Dynamics

 Collective Benefits
• Creative Conflict
• Reduction of Egocentric Routines
• Awareness of Ethnocentric Practices 
• Full & Equitable Participation
• Value Weighted Decision Making
• Blind Spot Avoidance
• Increased Psychological Safety

Leadership Level
• Influence of Structure
• Organisational Transparency
• Power Dynamics

Level of 
Culture Inclusion

Organisational Outcomes
• Improved Quality of Decision Making
• Increased Innovation & Creativity
• Enhanced Group Accountability
• Reduction of Organisational Silos
• Greater Collaboration
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Learning Outcomes

By completing GroupSmart®, you will:

• Understand what cognitive diversity is and recognise the 

business risks associated with homogeneous teams 

• Identify and select a cognitively diverse team that is 

able to harness the potential of each individual’s unique 

perspective in order to promote a broader range of thinking

• Redefine your relationship with conflict since cognitive 

diversity naturally brings greater complexity to problems. 

Learn how to move your understanding of conflict as 

something to be avoided, to a creative process that needs 

to be encouraged to generate new ideas and outcomes

• Learn how to apply practical techniques, such as divergent 

thinking to engage constructively around task based 

conflict

• Recognise the power dynamics in a team and learn how to 

create a safe environment for all team members to disagree 

and bring new perspectives to the discussion 

Agenda

What is Cognitive Diversity

• Understand Cognitive Diversity  and why it matters in the 
workplace

• Discuss the benefits of working in a highly cognitive diverse 
team

How is Cognitive Diversity Best Achieved

• How to develop strategic cognitively diverse teams 

• Cultivating inclusion to foster cognitive diversity

What Factors Inhibit Cognitive Diversity & 
Dealing With Them

• Understanding unconscious bias, and mental shortcuts that 
create blind spots

• Identify your positional power and social rank in order to 
understand others

• Understand cognitive depletion and higher order thinking

Applying Cognitive Diversity In The Workplace

• Practical tools to increase quality decision making, idea 
generation and problem solving capacity

• Learn how to build your team’s tolerance, confidence and 
appreciation for creative conflict in cognitively diverse teams

GroupSmart®


